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Community Living Options
Founded in Victor Harbor, 1982 

Community Living Options was established in Victor Harbor in 
1982 by parents who wanted independent accommodation for 
their adult children who were living with disability.
They envisioned a life of opportunity, and for their children 
to thrive in their local community. Hence, Community Living 
Options was born. 
Since then, CLO have grown from our humble beginnings and 
now support people living with disability, children and young 
people from the Fleurieu Peninsula to Northern Adelaide.  We 
also provide Clinical and Therapeutic Services and Community 
Nursing Care across South Australia.
Our focus on excellence in active support models and our 
strong governance framework for quality and safeguarding 
is woven into our CLO values – respect, innovation, integrity, 
relationships, and quality.
Across 42 years, we are proud to have been able to support 
people with disabilities to pursue their dreams, choices, and 
individuality.  This is why our vision continues to be Great 
Opportunities. Great Life.

“CLO Journey”, art by Chern’ee Sutton.
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CLO participants 
are supported by  
our staff to build  
the confidence and 
trust they need to 
achieve their goals.



“In October this year, I have started 
trying independent walking.  

I’m so proud of myself and I hope it 
encourages you all to never give up.”
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TREVIN’S  
SUCCESS STORY

“After a major car accident in February 2022 that caused a spinal injury, I was 
told I would never move my arms or body again. When I moved to U City, I 
could barely move and required full support for daily activities. However, I 
was determined to prove that I could recover. 

Starting physiotherapy, I couldn’t even sit up, but with the support of the 
staff, I established a routine for personal care and wound management, 
which allowed me to attend hydrotherapy sessions. 
I set specific goals for myself for each stage, such as standing by this year, 
and I achieved that milestone. Then I aimed to take my first steps, and with 
the help of parallel bars, I began practicing walking.

In October this year, I start trying independent walking. I was able to do it 
even just few steps! I’m so proud of myself and I hope it encourages you all 
to never give up. I always try to maximize my mobility exercises at home 
every day, in addition to my physio sessions. 

My inspiration for achieving my goals is my six year old daughter. My main 
goal is to watch her grow up and make good memories for us both. I also 
want to be at home with my Mum and siblings. Being with all of my family 
is very important to me. Especially as my Dad recently passed away. Before 
he died, he told me that he wanted to see me recover and walk again. Even 
though he is no longer here physically, I know that he is here with me, 
encouraging me and I want to make him proud of what I can achieve.
My journey has shown me that with determination and support, I can 
overcome even the most significant challenges.”
 

Trevin started to receive CLO supports in January 2023.  Over this time, Trevin 
has been able to reduce his supports for manual handling from three to two. CLO 
have been able to support Trevin to travel home to regional South Australia to 
spend time with his family and community, maintaining important connections. 
We are so proud of what Trevin has achieved in a short period of time and how 
he is gaining his independence, day by day.



Eugene enjoys the warm days Eugene enjoys the warm days 
at the Marion Outdoor Poolat the Marion Outdoor Pool



We are grateful to our participants, their families, our employees, and all 
our stakeholders for their contributions. 

The sector continues to face significant challenges, particularly with the 
Disability Royal Commission and the NDIS review recommendations 
for sector reform. The Disability Royal Commission has highlighted 
numerous issues, including the need to address violence, abuse, neglect, 
and exploitation of people with disabilities. The final report, released 
in September 2023, made 222 recommendations aimed at creating a 
more inclusive and just society. Key challenges identified include ending 
segregation in education, employment, and housing, and improving the 
overall quality of disability services.

Similarly, the NDIS review has brought to light several critical issues. 
The review identified challenges such as the complexity and stress 
associated with navigating the system, inconsistencies in support, and 
the need for clearer criteria for reasonable and necessary supports. 
These insights are paving the way for meaningful improvements and a 
more supportive environment for all participants.

We will continue to review and implement outcomes from the Disability 
Royal Commission and NDIS Review and ensure that CLO is well placed 
to continue providing quality support in an ethical and sustainable 
manner.Our dedicated support teams supported our participants to 
achieve their goals, increase quality of life and be included in their 
community and strive for independence.  We thank everyone that 
worked with purpose to achieve our vision.  While navigating the changes 
everyone focussed on what matters most, quality person centred care. 

July 2023 marked the start of the final year of our two-year Strategic Plan.  
For the 2023-24 year, our team focussed on achieving the goals that we 
set for ourselves, and I am pleased to showcase our achievements.

CHAIR AND CEO
Melinda Kubisa - Chief Executive Officer 
Alan Oxenham - Board Chair
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Over the past year, our team at Community 
Living Options (CLO) have been able to 
navigate the challenge of change within our 
sector and celebrate a successful year.  

23/24 STRATEGIC 
OUTCOMES



Strategic Plan Milestones 

Disability Access and Inclusion Plan:  Focus on delivering quality services under 
 a Human Rights Framework.

•	 Active Support:  We partnered with La Trobe University for evidence-based 
trials in active support in an ongoing project that will sustain and improve 
our person-centred active support model. 

•	 Financial Performance:  We achieved a surplus of 5.06% with 12% growth.  
This is a significant achievement within the Disability Sector and ensuring a 
financially sustainable outcome is critical to our future success. 

•	 Hospital Discharge Project:  We successfully tendered for the Regency Green 
Project to continue building on the success and services provided in the pilot roll 
out. A total of 36 participants were transitioned to Regency Green.  35 of these 
participants transitioned out to their forever home. Total number of bed nights 
saved across the year was 5512.

•	 31 Homes Project:  Recognised for positive outcomes in mental health support.
•	 We established a new Risk Management Committee and a new 

compliance Manager role.
•	 Learning and Development: :  dedicated active support training role 

delivering active support and practice leadership training across CLO.
•	 CLO Management System (CMS):  Improved internal systems for quality 

audits, medication reporting, and incident management through our  
in-house purpose built IT system.

•	 Our social inclusion programme provided some great social club and social 
inclusion opportunities for our participants across the year. These include: 
bowling, dinners, the zoo, a One50 Dance workshop, tie dye workshop, 
cupcake creating, Mexican fiesta, karaoke, Halloween party, animals 
anonymous and a participant Christmas party.

We continue supporting our sector to bring 
positive reform and change through the  
Royal Commission and the NDIS Review.



Participant Support 

•	 Supported 113 participants across Disability Services, 
including NDIS SIL and Core Supports.

Child and Youth Services 

•	 Supported 12 children across our residential care houses 
and Placement and Support Package (PaSP) houses. 

•	 We opened our sixth house to support young people. 

Clinical and Allied Health 

•	 Delivered 70 contracts for Specialist Behaviour 
Support Behaviour Plans with 7.2 FTE PBS 
practitioners. To support a thin market and a 
shortage of behaviour support practitioners across 
our sector we commenced a graduate pathways 
programme. 

•	 Total community nursing support hours = 356
•	 Registered Nurse provided clinical oversight for 

hospital discharge and training for frontline workers 
including high intensity skills training and  
medication assist training. 
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Workforce

•	 We employ 773 staff. We ended the year with 77.5% retention. 
•	 Invested in recruitment and learning and development 

to address sector workforce challenges.
•	 Recruited and stabilised a new executive management 

layer, enhancing quality and risk management. 



Key Achievements 

•	 Governance: monthly meetings with the Board and our two subcommittees: 
Finance, Audit and Risk and our Clinical Governance subcommittees. 

•	 Disability Access and Inclusion Plan: Established a Participant  
Advisory Committee and my life my say forums to ensure that our 
participant voice is heard. 

•	 Over 50 restrictive practices reduced or eliminated across the year with a 
dedicated Restrictive Practices Committee to focus on best practice PBS 
and PBS implementation to reduce and eliminate restrictive practices. 

•	 ASES Accreditation: Achieved Australian Service Excellence Standards 
(ASES) audit, reflecting our commitment to quality support.

•	 Our Health Safety and Wellbeing Committee demonstrated exceptional 
results against our business safety plan to keep our team safe at work. 

•	 Across CLO we had seven committees to support quality outcomes and 
improvements. Our committees demonstrated considerable outcomes 
against the terms of reference. This enabled our organisation to uphold 
human rights, person centred practice and organisational learning. 

•	 Leadership Development: Our leaders attended various conferences 
and workshops to enhance leadership skills. We remain committed to 
developing highly accountable, and values-based leadership. Our values 
are central to what we do as leaders. 

•	 The Learning and Development team: Delivered over 6,199 hours of 
training across the organisation.

•	 Great outcomes to achieve social impact through our corporate social 
responsibility programme and giving back to those in need.  

 Innovation and Improvement: 

•	 We reviewed and improved our two organisational frameworks: the Risk 
Management Framework and our Quality and Safeguarding Framework.

•	 Enhanced technology through our own CMS system development for 
quality audits and incident reporting.

•	 We participated in the SA Virtual Care Programme Pilot to reduce the 
pressure on emergency services. 

•	 We welcomed two new roles, Compliance Manager and Compliance 
Administrator to support our Quality and Compliance Team.

•	 Through our complaints and feedback we responded to 100 complaints 
and your feedback resulted in ‘49 actions and continuous improvements 
across the organisation.  

We remain committed to service excellence 
and supporting our participants to achieve 
their dreams and aspirations.
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Presentations and Recognitions: 

•	 Our operations team delivered excellent results for implementing PBS 
with strong outcomes for increasing quality of life and reducing restrictive 
practices.  This work was showcased at conferences across the year. 

•	 Wendy Pettifer and I presented at the international APBS conference: ‘Evidence 
based positive behaviour support for quality of life and a home in the community’.

•	 Muriel Kirkby and I showcased two presentations at the National Mental 
Health Conference ‘making rights real’: 1. “Positive futures:  A hospital 
discharge facility for NDIS participants to re-integrate into community” and 
2. ‘My Place My Life’ , a support model to support people with complex 
psychosocial disability find a home in the community. 

•	 Our Senior Manager, Mel Ingham, presented at the ASID conference: ‘Living 
a normal life’ an active support model in a larger group home. 

CLO continues to achieve its purpose and demonstrate a positive impact for our 
participants as they strive for independence and a home in the community. We 
thank our Board Directors, Executive and Management Team, and all employees 
for their dedication and commitment. We remain committed to service excellence 
and supporting our participants to achieve their dreams and aspirations.  
We thank you for your voice and are privileged to support your journey.

Mel Kubisa
Chief Executive Officer

 
Alan Oxenham

Board Chair



STRATEGIC PLAN

WHO WE ARE, WHAT WE DO

WHAT WE ASPIRE TO BE

OUR VISION

Great opportunities. Great Life. 

OUR PURPOSE

Supporting your dreams, choices and Individuality.

OUR VALUES
RIGHTS

INTEGRITY
We value reliability, honesty and accountability

RELATIONSHIPS
We value the strength of families, friends and partners in 

creating an enriched enjoyable life

QUALITY 
Delivering excellence

INNOVATION
New ideas and creativity

STRATEGIC DIRECTION
Delivering Excellence.

We value the right of all people to contribute to society, to be valued 
and respected, to choose and have control over their lives and 

individuality and to live free from abuse, neglect and exploitation

2022/2024

WHAT WE STRIVE TO ACHIEVE



STRATEGIC OUTCOMES
HIGHLIGHTS



MEET OUR 
BOARD

CLO BOARD MEMBERS - 2023-24

Mike Bessen

Jan McConchie

Marc Keegan

Denice Wharldall
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Richard O’Loughlin

Alan Oxenham

Jamie Wright

Ruth Firstbrook

Christine Dennis
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Kathy Groat



Sean and Jacob get ready for Sean and Jacob get ready for 
the Roosquad team trainingthe Roosquad team training
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CLO’s Person-Centred Active 
Support Trainer (PCAST) 
promotes the principles of 
Person-Centred Active Support,
 
Human Rights, Zero Tolerance, Positive Behaviour 
Support and Least Restrictive Practices to ensure 
consistent service delivery. 2023/24 saw our PCAST 
continue to partner with Operations Leadership to 
develop and embed CLO’s Person-Centered Active 
Support model through formal classroom training 
coupled with on-site observation and coaching.  

85 participants were visited across 62 services. 
338 staff were trained in PCAS with 738 hours of 
Person-Centred Active Support {PCAS) training 
delivered. Nine face-to-face learning programs were 
delivered, building capacity of our Practice Leaders 
using the Practice Leadership Framework. This has 
been overlayed with the development of a Practice 
Leadership assessment tool for General Managers to 
assess Service Coordinators capacity in leading active 
support and to measure outcomes. 

 
PCAS highlights for 2034/24  

•	 Participant completing their household tasks 
without prompting and choosing food using 
visual cues and instruction, resulting in 
increased independence, choice and control.

•	 Participant with complex communication needs 
and significant physical and intellectual disability 
communicating through tactile play, familiar 
vocalisations and sensory integration of lights, 
music and colours, creating the capability for the 
participant to communicate their needs.

Person-Centred 
Active Support Report

•	 2 participants with high support needs, using 
sensory integration to communicate and 
participate in activities.

•	 Participant cooking and learning how to plan a 
menu, shop and prepare meals for the week.  

•	 Growth in the participant independence over 
the past 12 months has developed positive 
social skills, including offering to make a coffee 
when  guests visit their home.

Evidence of theory 
to practice outcomes
•	 Normative routines. Over the past 12 months, 

participants have increased engagement in  
daily structured activities, supporting the 
principles of normalisation. 

•	 Active Support techniques. The PCAS trainer 
role models personalised techniques for 
participants where appropriate. PCSW’s are 
coached onsite in Graded Assistance to further 
develop opportunities for independence.

•	 Feedback. Participants are encouraged to 
comment on the services they receive and the 
life they live. Examples of comments include: 
“I'm very happy with CLO and I feel like I do 
all the things that are important to me”; “I’m 
happy”; "I treasure the CLO support"; “I love 
living here and teaching dance moves”;  
“I go to work, it’s good here”; "this is a party 
house"; "staff keep me safe 200%", and “Life is 
good, I do so many things and now I want to  
get a girlfriend”. 

CLO’s commitment to active support, improving 
quality of life, ensuring people with disabilities 
exercise choice and control realises their potential in 
every moment, facilitating the development of skills, 
social connections and inclusion in their community. 



Regions 1 and 2

In the 2023-24 period, the primary focus for the regions was 
ensuring each participant received support aligned with our 
purpose:  to assist people in achieving their dreams, choices, 
and individuality. Goal achievement.  

Across Region 1 & 2, each participant had the opportunity to engage 
in goal-setting sessions with their Coordinator and other relevant 
stakeholders, including family members. In the past 12 months, 
34 goal-setting meetings were held across the regions with 100% 
participant engagement. Family members or guardians were present 
to support a significant number of these meetings.
Goals were established, distributed across five main domains: Daily 
Living, Health & Wellbeing, Relationships, Social and Community 
Participation and Lifelong Learning. I’m pleased to say there was 
strong achievement for participants across the domains. 

Robert was supported to holiday in his birth region (Murray Bridge), 
visiting family members and culturally significant areas.
Andrew significantly increased his attendance at his dance classes 
with Tutti Dance Group, a long-term goal to develop broader social 
and physical activity.
Jacob, Sean & Eugene began attending “Roo Squad,” an AFL football 
team, facilitated by Eugenes dad John. These 3 pals are keen cricket 
fans and attend and played together during cricket season. 
Chris had his artwork displayed at the Victor Harbour art show.
Sophie achieved a long-term goal of learning to ride a bike, and now 
regularly visits local parks and playgrounds.
Libby commenced hydrotherapy in a heated indoor pool to help 
maintain her mobility.
Brendan, Jacob, Stuart & Sarah, planned a large group activity 
resulting in them going on a fishing expedition together, and 
managed to catch quite a few fish between them! It had been a long-
term goal, everyone were very happy with their catch.
Stephen connected with LGBTQIA+ Community attending the Pride 
picnic in the park and also joining the LGBTQIA+ choir at My Lover Cindi.
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DISABILITY SERVICES

Wendy Pettifer - Executive Manager, Disability & Clinical Services

Muriel Kirkby – Executive Manager, Disability, C&YS, Regency Green



Trevin reconnected with his family in Port Augusta. 
Luciana focused on maintaining relationships hosting her 
family at her home. 
Improved planning and promotion of “My Life My Way” sessions 
led to increased attendance and participation. This is a great 
way to hear directly from the participants and ensure we are 
delivering strong person-centred practice. 
Under the leadership of Joumana El-Merhibi, we developed our 
SCs during 2023/24, providing stability for our staff teams to 
ensure the best services for our participants. In Region 2, Melanie 
Ingham provided strong practice leadership for three-quarters 
of the year before a promotion took her to Region 5 to establish 
a new support model for forensic and complex mental health 
services. This transition allowed us welcome Todd Williams to the 
CLO team, who brings strong sector experience and has been a 
valuable addition to the senior GM team.

We welcomed six new participants during 
the year, who successfully transitioned 
to CLO support, and we also facilitated 
internal moves for some participants to 
placements that better suited their needs 
and compatibility with housemates.
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A yearly highlight was the acceptance of an abstract submission 
for the ASID conference in Melbourne in November. GM Melanie 
Ingham worked with Cara, Eddie, Philip, Brendan, Stuart, Sarah 
& Jacob the participants at Lawrence 5 to deliver a session titled 
“Support Model for Seven People in Shared Accommodation,” 
exploring how person-centred supports can be effectively provided 
within a group home model.  

We continued our collaboration with LaTrobe University on 
evidence-based trials for active support, ensuring a person-centred 
active support culture at CLO. 

Forty staff members celebrated five-year anniversaries in the 
2023/24 financial year, ten staff members celebrated ten-year 
anniversaries, and an additional fourteen staff members celebrated 
anniversaries beyond ten years across region 1 & 2.  We are 
privileged to have such experienced and loyal staff at CLO and value 
each member highly. 

I would like to take this opportunity to thank our team. Our frontline 
staff make the magic happen every day, ensuring our participants 
live the lives they desire in a respected and valued way.

Muriel Kirkby  
Executive Manager, Disability,  

Child & Youth Services, Regency Green



Regions 3, 4 and 5
The 23/24 financial year has been one of both change and consolidation. 
At the beginning of the financial year, we began to roll out our 
new Region 5. The development of this Region was underpinned 
by the acknowledgement that our very complex and high risk 
forensic and mental health services required specialist knowledge, 
models and leadership, and we are fortunate have Mel Ingham 
in the Senior Manager position. A new structure was needed in 
such a specialist region, and the Operations Manager role was 
developed to lead the day-to-day operational management. 
Emma West has been doing a great job in this position.

Regions 3 and 4 have continued with their stable leadership from 
Sharon Partington and Tory Caltabiano respectively. Together 
Sharon, Tory and Mel lead 15 Service Coordinators, and are 
responsible for the supports delivered to 62 participants. 
Through focussing on the implementation of our therapeutic 
model the teams have been successful in supporting their 
participants to achieve some great outcomes this year. We have 
seen a significant reduction in incidents and reportable incidents 
across the regions. In Region 4 a remarkable 56% of participants 
have been supported to develop their skills for independent living 
such that they have been able to reduce need for support. 
All participants collaborated in the development of their support 
plans, and worked with their support staff to develop person 
centred goals which expressed their dreams and aspirations. This 
led to more than 85% of all goals developed across the regions 
being either completely or partially achieved.

One of our participants wanted to get fit, and regularly attend 
a gym, which he also felt would support his mental health. 
Staff supported him to sign up for a gym and to budget so 
that he could afford the membership. They also supported 
him with the routine planning required to achieve this and 
provided encouragement and motivation for him to attend. 
He has been attending a minimum of weekly consistently 
and he reports feeling better physically and mentally. Staff 
report that his confidence has increased, and the consistency 
of attendance has had an impact on his organisational skills. 
What a great achievement! 

Another participant had a goal of developing skills about 
communicating health concerns to his staff, as he has a chronic 
condition which causes pain but often did not communicate this, 
which impacted both his quality of life and his ability to engage 
in the community and caused behavioural escalations. Staff used 
communication strategies described in his PBS plan to support 
him to communicate when he was experiencing pain so that he 
could receive the pain relief he needed. This has led to a great 
improvement in the quality of his life. 

19 | DISABILITY SERVICES REPORT

Through focussing on the implementation 
of our therapeutic model, our participants 
achieved great outcomes this year



We are proud of the really robust approach we take to the quality 
of service delivery at CLO. Regular audits of the quality of our 
services is just one of the ways we ensure that we know that our 
staff are providing excellent support to our participants. During 
the 23/24 financial year a total of 1065 of these audits took 
place – more than double the previous years. These audits are 
completed by Senior Support Workers, Service Coordinators and 
General Managers, and are key to ensuring that there is adequate 
oversight of services so that we can be confident of the safe and 
high quality services being provided.  

Our participants enjoy being able to get together and tell us what 
they think about their services at our My Life My Say sessions. 
They have supported in having a wide range of discussions, which 
this year included how we use restrictive practices, all about the 
NDIS Commission and reportable incidents, and how to have safe 
relationships with professional boundaries with their staff. We combine 
the sessions with some fun and some food and find it’s a great way to 
really actively involve the most important people in our services! 

We are proud of the really robust approach 
we take to the quality of service delivery 
at CLO, including regular audits as one of 
the ways we ensure we know our staff are 
providing excellent support to participants
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But the fun didn’t stop there…our participants also attended 
regular social club events, which included having Animals 
Anonymous visiting with their various animals to pet and learn 
about, a hip hop dance class, a talent show, laser tag and mini-golf.  

We also want to really encourage and support our participants 
to pursue activities which are not organised by CLO, so that they 
can make new friends and really become part of their community. 
There are so many examples I could give, but participants joined 
bowling clubs – with one becoming part of a team – and another 
became a member of his local RSL. This was a great achievement 
as his severe PTSD from his own service had prevented him 
from doing this despite it being a goal for the previous 3 years. A 
participant with a love of horses attends a stable once a month, and 
we supported one participant to go to a Snoop Dog concert and 
another to go and see Bliss n Eso. This is real community inclusion. 

None of these achievements would be possible without the great 
work of our amazing staff and as always I want to thank them 
for working so hard to ensure that our participants have the best 
possible quality of life. It is a privilege to work with them all.

Wendy Pettifer  
Executive Manager, 

 Disability & Clinical Services



21 | CHILD AND YOUTH SERVICES REPORT

CHILD AND YOUTH 
SERVICES

It’s been incredibly rewarding to see them achieve 
outstanding school results, take part in school 
assembly, sports days, and some embrace 
leadership roles as class captain and peer leader. 
Witnessing their growth and confidence has been 
a highlight, and we are privileged to continue 
supporting their journeys. 

One of the major highlights for Child & Youth 
Services this year was the opening of a new house, 
‘CLO Koort.’ This beautiful, child-centred home 
was purchased, licensed, and provides a nurturing 
environment for three young people to grow up 
together. With the addition of CLO Koort, CLO now 
operates six homes: five residential homes and 
one placement and support packages (PaSP) home. 
All our homes went through the licencing process 
this year and are all successfully licenced with 
DCP for the next 3 years.  

Muriel Kirkby - Executive Manager Disability, Child & Youth Services

We have integrated elements of the Sanctuary 
Model into our services, enhancing our youth 
workers’ ability to support young people in 
managing adversity and stress through trauma-
informed practices. This integration has been 
achieved through reflective supervision, 
community meetings, and incident reviews 
conducted with a trauma-informed perspective. 
As a result, our youth workers now have a deeper 
understanding of the stress model of crisis, which 
has empowered them to better prevent crises, 
therapeutically guide young people through crises, 
and help them return to a stable state afterward. 

Additionally, we have developed a Sanctuary 
based Toolkit. This resource, along with the 
insights gained from our work, has informed a 
review of our Trauma-Informed Care Training. 
This training is provided to all Youth Workers, 
Practice Leads, and Team Leaders, ensuring that 
trauma-informed practices are upheld at every 
level of our Child & Youth Services Team. 

This year, our young people have 
truly thrived. We’ve watched with 
joy as many have blossomed into 
confident teenagers, ready to 
take on adulthood. 
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I am pleased to share the positive outcomes from our PaSP placement 
program for young people this year. We had the opportunity to support 
ten young people, and their progress has been remarkable.
Among them, a sibling group of four formed a strong bond with one 
of our CLO practice leads. This connection led to their transition into a 
long-term foster care placement with her as their foster mum, where 
they are now thriving together as a family unit this has also enabled 
maintenance and connection with biological family. 
 
Two other children, who became close during their time in PaSP, have 
successfully transitioned into longer-term residential placements with 
CLO. They are well engaged with their communities and doing well in 
school. The other children have also settled into their new residential 
placements, where they are flourishing and building meaningful 
connections and friendships. 

These outcomes highlight the supportive environment within our 
program, and it’s rewarding to see these young people doing so well.
This year our team created a new Welcome Pack which includes a 
Welcome Book tailored to each child as well as some goodies to make 
them feel welcome and special. 

Our team were delighted to participate in “The Beginning Together: 
South Australian Child Protection and Family Support Symposium 2023,” 
led by Minister Katrine Hildyard and the new CE of DCP, Ms. Jackie 
Bray. This inspiring event brought together leading minds to initiate 
transformative changes in child protection and family support.

This year, we were thrilled to welcome Ashleigh Norton as the new 
manager for Child & Youth Services. Under Ashleigh’s dynamic 
leadership, we are confident in our ability to continue achieving 
outstanding outcomes for our young people.

I would like to extend my heartfelt thanks to all the youth workers, 
team leaders, and partner staff who create an environment where 
our young people can truly thrive. Your dedication makes a profound 
difference in so many lives. I deeply appreciate your commitment and 
enthusiasm, which help create fun and memorable childhoods for the 
children who live within CLO.

Muriel Kirkby  
Executive Manager, Disability,  

Child & Youth Services, Regency Green



Kosta and his team get together Kosta and his team get together 
to enjoy a delish pub mealto enjoy a delish pub meal



PEOPLE  
AND CULTURE

Brett Rankine - P&C Executive Manager

People and Culture Report

In 2023/24 the People and Culture team embedded 
the partnership model within CLO, with a strong focus 
on workforce management and workforce modelling.

The new Community Living Options Enterprise 
Agreement 2023 was implemented following approval 
from the Fair Work Commission.We thank every staff 
member for their contribution and participation in 
developing the agreement and ongoing support.

CLO partnered with Kornar Winmil Yunti (KWY) to 
strengthen outcomes and trajectories for Aboriginal 
and Torres Strait Islander staff and participants, 
while increasing our sense of self and connection to 
community and Country. A cultural audit report was 
completed, which will guide our direction 2024 – 2025 
and provide a focus for continuous improvements.

Following the scoping period, CLO entered agreement 
to implement a new human resource management 
system with Workday. The system will manage 
employee information and replace existing systems, 
such as PeopleStream and Emplive.  

CLO’s Annual Culture Survey continued to show positive 
trends, from 2022 to 2023 in the key areas of Progress, 
Wellbeing and Engagement, which have improved by 
8%, 5% and 1% respectively.  Each CLO business unit 
now has their own improvement plan in place and we 
are pleased that discussions on staff satisfaction and 
our culture are ongoing throughout the year.
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Recruitment
 
CLO welcomed 171 new employees throughout 
2023-24 and our recruitment team have 
developed innovative methods through event 
attendance, stakeholder relationships and 
collaborating with tertiary education providers.  
This has enabled us to supplement traditional 
recruitment methods is a competitive labour 
market.  Participants, guardians and family 
members were invited to participate in 118 
interviews to ensure right person right role.  
 We have created talent pipelines within CLO to 
to facilitate career progression for our current 



employee group.  This has been one of the key drivers to respond to the 
talent shortage particularly in leadership roles. This financial year, CLO 
promoted 19 employees as a result of coaching and mentoring staff to 
achieve their career development goals.
We are pleased that candidates applying for positions at CLO have rated 
their recruitment experience as 4.77 overall rating out of 5. 
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Learning and Development 
There is a greater demand on skills required by workers in the labor 
market, starting with a range of technical and foundational skills which 
are essential to delivering outcomes for our participants.  Workers in our 
sector are also required to be more adaptable, resilient and have a good 
understanding of technology. 
 

This year, CLO’s Learning and Development team focused on building 
our training capacity and increasing accessibility to courses for all staff. 
Learning and Development offered 57 courses and over 150 eLearning 
courses. We delivered 1,175 face to face trainings with all our different 
CLO staff. We also continue to successfully induct new employees through 
our comprehensive 5 day induction into our organisation. Trainings were 
bundled into packages and aligned to shift lengths. Using this method 
resulted in a 30% increase in training delivery and attendance. 



Brett Rankine  
Executive Manager, 
People and Culture
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Work Health and Safety

Staff wellbeing has been a primary focus of the 
Health Safety and Wellbeing initiatives at CLO over 
the last 12 months, with initiatives such as the CLO 
Health and Wellbeing Calendar, the Mental Health 
Framework, the introduction of the CLO Mental 
Health Safety policy and ongoing support from our 
Employee Aassistance Program service – EAP Assist 
Staff have acknowledged the value of these 
initiatives through the annual culture survey with 
74% indicating that their wellbeing was favourable at 
work, a 4% increase from the previous year. 
CLO’s Business Safety plan and robust Safety 
Management System, which is closely monitored by 
the Health Safety and Wellbeing Committee resulted 
Lost Time Injury and Lost Time Frequency Rate 
numbers recording reductions over the last three 
consecutive financial years. 

Staff across CLO actively took part in 172 Work 
Health and Safety inspections and 1122 Evacuation 
drills during 23-24, demonstrating that as a 
workforce we each play a role in keeping ourselves 
and our colleagues safe. 



Kieren has a blast during a Kieren has a blast during a 
percussion practice sessionpercussion practice session



CLINICAL AND 
THERAPEUTIC SERVICES

Wendy Pettifer - Disability & Clinical Executive Manager

It’s a pleasure to be able to report that our Clinical 
Team – which comprises both behaviour support 
and community nursing – have had another very 
successful year with many great outcomes achieved 
for their participants.Over the course of the year 
the team have delivered: 

•	 6089 hours of positive behaviour support  
across a total of 108 participants

•	 111 positive behaviour support plans
•	 91 clinical assessments, and
•	 21 specialist clinical risk assessments. 

An important aspect of the role of PBS practitioners 
is to work closely with the support providers who 
will be implementing the strategies within the 
plans they write. The provide training and on going 
support to these frontline teams, both through 
formal training sessions and through home visits. 
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During the 23/24 financial year they:
•	 Delivered 97 PBS training to plans sessions
•	 Attended 60 staff meetings, and
•	 Made 585 home visits.

We know that our partners at the frontline require 
ongoing access to training for their teams, so 
we deliver our training to plans using a software 
program which allows us to provide training 
materials in person or via remote access using a 
mobile phone, laptops or a PC. This adds real value 
to the support our PBS practitioners provide, and 
uses technology to enhance service delivery.

Across the sector – and in fact, the world – there 
is great interest in and concern about the use of 
restrictive practices for people with disability. As an 
organisation which is committed to the reduction 
of the use of restrictive practices wherever this can 
be safely achieved, and to using the least restrictive 
approach possible to supporting our participants, 
we have continued to be proactive in this space. 
Across the year, the team have:
•	 prescribed a total of 64 restrictive practices
•	 successfully and safely removed 29, and  

restrictive practices.

The removal of restrictive 
practices is reflective of the 
success of positive behaviour 
support strategies being used 
with participants



Our PBS practitioners work hard to find to restrictive 
practices so participants safe without these restrictions

For example, participants who have a history 
of self-harm or aggressive behaviour often 
have restricted access to sharps like knives and 
scissors. During the 23/24 financial year, our PBS 
practitioners supported frontline staff to provide 
developmental programming around personal 
and household safety, and to support participants 
to develop emotional regulation skills as part of 
‘fade out’ plans for 4 participants. As a result, these 
restrictions were able to be safely removed.

Our PBS practitioners also work hard to find 
alternative solutions to restrictive practices, 
so we can still keep participants safe without 
the need for these restrictions and they have 
a responsibility to ensure that participants are 
living in the least restrictive environment possible. 
For example, a CLO PBS practitioner began 
working with a participant who had existing 
authorised restrictive practices which allowed 
for the locking of his kitchen door to prevent 
compulsive eating, and the locking of his front 
door in order to prevent him from leaving his 
home unsupported, as he would be at significant 
risk in the community. However, the participant 
was now being supported at 2:1 which meant that 
there were two support workers with him at all 
times. This level of support should be sufficient 
to mitigate the risks associated with access to the 
kitchen and unlocking the front door, so our PBS 

practitioner removed these restrictions.
One participant’s refusal to take crucial medications 
and to engage in medical appointments have 
negatively impacted his quality of life and physical 
health and well-being. A range of proactive 
strategies were implemented which included the 
introduction of a program where the taking of 
essential medications and the completion of other 
important personal care activities was celebrated 
and rewarded has resulted in an 80% reduction 
in behavioural incidents. This has led to this 
participant attending a GP appointment after a 
long period of refusal, attending Centrelink and 
getting a new pension card, visiting his mum and 
engaging in cleaning and tidying his home with 
support from his staff. These seemingly small wins 
have made a huge and positive difference in his life.

During this year, we launched our Graduate Program 
for Positive Behaviour Support (PBS) practitioners. 
This is part of a new structure for the team which 
will also support the growth of the team by 
training graduates to a career in PBS with CLO. 
In addition to our Graduate Program, we also 
supported two students on placements within 
the team –both from Flinders University. Our 
strong relationships with local tertiary education 
providers is important to us and important for the 
development of our practitioners. 
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A highlight of the year was the acceptance of our abstract ‘Evidence 
Based Positive Behaviour Support for Quality of Life and a Home in the 
Community’ for the APBS International Conference in Chicago. In early 
March, the CEO Mel Kubisa and I travelled to the US to present on how 
we implemented the CLO PBS Therapeutic Model – which combines 
PBS with a human rights, trauma informed care and person-centred 
planning framework – to support the transition of participants who have 
a psychosocial disability from forensic institutions into a home within the 
community. We were proud to be able to present data which showed:
•	 Zero longterm hospital readmissions
•	 Zero recidivism
•	 Reductions in the risk rating associated in behaviours of concern
•	 77% reduction in restrictive practices, and
•	 92% of participants stepping down their need for supports.

This project and the data we have collated in relation to it shows the 
amazing impact good positive behaviour support can have on the lives of 
participants – with 90% of participants involved in this project reporting an 
increase in the quality of their life.

An important part of our clinical team, our Community Nursing services 
went from strength to strength during the 23/24 financial year. Our 
newest area of service delivery, we provided community nursing supports 
to 39 participants, across a total of 356 hours. We also successfully 
established a one-year contract with another provider, Homeplace, 
to deliver high-intensity support training and competency-based 
assessments, and other agreements with the Exceptional Needs Unit at 
DHS and the Lifetime Supports Agency. Services provided included:
•	 Continence Assessments
•	 Wound Care Management
•	 Diabetes Management, and
•	 Enteral Feeding Management.

The impact of good nursing care to people with disability living in the 
community can be significant. For example, our Registered Nurse 
developed a health support plan for a participant which has significantly 
improved her support quality and streamlined processes for new staff and 
handing over to Paramedics during hospital transfers. The introduction 
of an observation chart for her oxygen therapy led to timely GP reviews, 
reducing emergency interventions and establishing effective oxygen 
therapy. Effective wound care at home has healed her pressure injuries 
and reduced GP visits and the use of antibiotics. Our RN also referred 
this participant to the palliative care team, which has further improved 
her quality of life by addressing pain management holistically and will 
ensure that this participants preferences are respected when palliation 
is required in the future. These comprehensive interventions have 
collectively enhanced our participant’s health and overall quality of life.

Wendy Pettifer  
Executive Manager, 

Disability & Clinical Services 



At Regency Green, everyone At Regency Green, everyone 
deserves a positive future and are deserves a positive future and are 
supported to meet their goalssupported to meet their goals



REGENCY GREEN

These delays present a significant challenge for SA 
hospitals who need a ccess to the space that is taken 
up. Regency Green supports those participants with 
psychosocial disability in a setting where they can 
regain their independence and re-connect with the 
community. Since August 2022, Regency Green has 
helped reduce Long Length of Stay (LLOS) patients, 
saving over 11,269 hospital days, ensuring more 
appropriate use of acute beds.

The outcomes of Regency Green speak for themselves, 
giving people the opportunity to build capacity for their 
future outside of the hospital system. 2023-24 outcomes 
have continued in a positive trend. The year started with 
15 participants Regency Green received 65 referrals, 
from these 36 participants were admitted to the facility. 
37 participants successfully transitioned through the 
facility, with 36 moving to permanent accommodation, 
and one participant transitioned to hospice care for 
end-of-life support. By the end of the financial year, 14 
participants remained at Regency Green, continuing to 
benefit from its supportive environment.

Several case studies illustrate the profound impact 
of Regency Green on its residents. For instance, 
a 50-year-old participant with a complex medical 
history, received comprehensive support that 
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Muriel Kirkby - Executive Manager, Disability, CY&S & Regency Green

enabled him to safely cohabit with other 
residents, adhere to his medication regimen, 
and engage with the community independently. 
Another participant, a 42-year-old man with a 
history of substance abuse and schizophrenia, 
experienced significant improvements in self-
care and overall health after transitioning to 
Regency Green. Similarly, a 38-year-old man 
with intellectual disability and schizophrenia, 
showed progress in managing compliance and 
antisocial behaviour during his stay, thanks to 
the facility’s supportive environment.

Continuous improvements at Regency Green 
in the 2023/2024 financial year included the 
introduction of SA Virtual Care services, a 
review of the Regency Green welcome video 
and participant pack, and the development 
of sustainable medication delivery processes. 

Regency Green Transitional Care 
Support Services supports non-acute 
patients who have been delayed 
from hospital discharge while 
they wait for their NDIS disability 
support to be put into place.



Other enhancements included the creation of a discharge checklist, a review 
of the Active Overnight Support Ratio, and the development of various 
management plans and feedback forms.

In August 2023, a new General Manager was recruited for Regency Green, 
Arinze Ezeobi. Arinze or TC to his friends, came to CLO with a strong sector 
background, having led teams across multiple states in previous roles. 

The first anniversary of Regency Green was achieved in August 2023, 
celebrated in September, where we had notable attendance from the 
Hon. Chris Picton, Minister for Health & Wellbeing and the Hon. Nat Cook, 
Minister for Human Services/Minister for Housing. It was a wonderful day 
celebrated by participants past and present along with our dedicated staff 
team. Our keynote speaker on the day was a past participant who returned 
with his guardian to talk to us about how Regency Green had supported 
him to achieve his dream to move to supported living in the community. He 
was delighted to tell us that he was living with a friend now who he met and 
formed a friendship with at Regency Green.
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These significant outcomes sparked a subsequent visit from the Minister 
for the NDIS, Hon. Bill Shorten, hosted by the Hon. Nat Cook, Minister for 
Human Services/Minister for Housing.  The visit was attended by several 
executives from across the Department of Health & Wellbeing and The 
Department for Human Services. 
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This year at Regency Green, 
we had the privilege to 
receive visits from goverment 
stakeholders like the Federal 
Minister for NDIS Hon. Bill 
Shorten, the Hon. Chris Picton, 
Minister for SA Health and 
the Hon. Nat Cook, Minister 
for Human Services, and a 
number of SA Gov executives

The CEO Mel Kubisa and I had the privilege of representing 
CLO presenting at the 2023 Mental Health Conference Making 
Rights Real, Bringing humanity and human rights into mental 
health. The session was called Positive futures: A hospital 
discharge facility for NDIS participants to re-integrate into 
community. The presentation discussed the importance of 
reintegrating NDIS participants into the community through 
hospital discharge facilities. 

The outcomes for Regency Green participants in the 2023/2024 
financial year were assessed using the Life Skill Profile (LSP) 
and the World Health Organisation Quality of Life (WHOQOL) 
assessment tool. Data from participants who completed their 
stay and moved into permanent accommodation, as well as 
those still residing at Regency Green, indicated a continued 
trend of declining support needs and improved quality of life 
after 30 days at the facility.

Regency Green stands as a testament to the positive futures 
that can be created through collaborative, person-centred care, 
and innovative support models. Its success in reducing hospital 
stays, improving participants’ quality of life, and fostering 
community integration highlights the vital role such facilities 
play in the broader healthcare and social support landscape.

I would like to take this opportunity to thank the participants, 
staff and leadership team at Regency Green, they have worked 
together to consistently and continuously review and improve 
the service to enable the participants who pass through go on 
to live their best lives. CLO has played a pivotal role in offering 
transitional care and support services, allowing participants 
to regain their independence and reconnect with their 
community, friends, family, and activities. The impact of this 
work on the lives of so many individuals cannot be overstated. 

I would also like to extend that thank-you to our partners, the 
Department for Health & Wellbeing, Integrated care team & 
Uniting SA who together with CLO make it possible for us to 
deliver strong outcomes for the participants. 

Muriel Kirkby  
Executive Manager, Disability,  

Child & Youth Services, Regency Green
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Regency Green: Participant & Stakeholders 
Feedback 2023/2024 
 
The average rating of the overall support by Regency Green 
participant in 2023/2024 FY was 7.2 out of 10. Below, you can 
read some of the feedback given by our external stakeholders.

pleased with the support that 
participant received from RG, 
particularly Jess and staff in 
House 1

Stuart SC (NC) 

You have a wonderful site and 
a lovely welcoming atmosphere 
from your staff.

Kate Tyrell - Aboriginal 
Health CNARTS

You guys have been so amazing 
with what you do, I can’t wait to 
work with you again.  
Take good care,

SSC DC

As discussed, these [meeting] 
minutes are always extremely 
helpful, and allow me to 
participate fully in the meeting 
without worrying about taking 
notes. It would be great if this 
practice could continue where 
possible”.

OPA Guardian (SW)

 A big thank you to all of you for 
your support and expertise in 
facilitating some very complex 
[participatnts] discharges – it is 
very much appreciated!

Josie Crowley 
 Assistant Director  

Community Services 
and Partnerships – ICS

This is to update that Sonia 
arrived safely at her new 
accommodation [transitioning 
back to the community]. I would 
also want to thank everyone in 
this team for the support given 
to Sonia”

Sharon Mutai
DHS SSC



Colleen checks out some of the Colleen checks out some of the 
cutest farm animals in SAcutest farm animals in SA



Renee tests his sparring skills Renee tests his sparring skills 
at the local boxing gymat the local boxing gym



QUALITY & CONTINUOUS 
IMPROVEMENT

Rabecka Stokes - Manager of Quality and Risk

Delivering Excellence across 2023/2024

2023/2024 was a year of growth, change and 
achievements in the areas of quality, risk, and 
continuous improvement. 

In November, we undertook our 
Australian Service Excellence 
Standards quality audit and were 
recognised as a leader of best 
practice within the sector in  
the areas of Quality and  
Risk Management.
These results further assisted us in preparing for our 
NDIS recertification audit, prompting robust internal 
auditing of our current policies, processes, training, 
and the competency of our workforce, further assisting 
our internal quality and continuous improvement 
approach to best practice.

Achievements across 2023/2024
Throughout the year our system of mature quality 
assurance processes, welcomed 132 policy reviews. 
We achieved a total of 249 internal quality audits 
across the business and welcomed 15 external quality 
audits whilst celebrating the successful renewal 
of 6 DCP housing licences.  As part of our quality 
continuous improvement program, we rolled out 
179 continuous improvement initiatives across the 
business and 9 new innovations. 
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Across 23/24 we also recorded compliments received both 
internal and external from across the business, as an additional 
approach to quality and continuous improvement, with a total of 
33 compliments received across 23/24. 

I appreciate that CLO really 
listen to voice/concerns of 
their employees and make us 
feel valuable member of this 
organisation.

Staff Member

A big thank you to all of you for 
your support and expertise in 
facilitating some very complex 
discharges – it is very much 
appreciated!

DHW Stakeholder

I want to take this opportunity 
to express my heartfelt gratitude 
to all of you for the care and 
attention you are providing to 
my son during his stay. It was 
truly a pleasure meeting all 
of you, and I am immensely 
grateful for the support you are 
extending to him.

Family Member

just a quick email to say how much 
I’m enjoying working here at CLO.
I really like the people I work with 
and the ladies have left their mark 
on my soul already.

Staff Member

Whilst we await the NDIS recertification audit report, we will 
continue striving for excellence as we continue to navigate the 
increased pressure to meet emerging administrative compliance 
and regulatory responsibilities.

 
Rabecka Stokes  

Quality and Risk Manager 

CLO is commended for an 
exceptional risk management 
framework and risk management 
culture which is complemented by 
robust quality and safety systems 
and practices. ASES Auditor
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QUALITY & 
SAFEGUARDING 

COMMITTEE  
Rabecka Stokes - Chair of Quality 
and Safeguarding Committee 23-24

The committee supported the development of the 
new CLO Quality and Safeguarding framework. 
Our Quality & Safeguarding Committee 
membership comprises of staff who represent 
all areas across our organisation and held 8 
meetings across 2023/24.   

Committed to a continuous improvement 
approach to quality and safeguarding, the 
committee focused on continuous improvement 
opportunities throughout the year: 
•	 Summary recommendations from the 

Disability Royal Commission 
•	 Rolling out a new risk assessment template 
•	 Mealtime and dysphagia management 

approaches and review of our high intensity 
skills and training framework 

•	 Review of the CLO key personnel register, and 
•	 Improving discharge from hospital processes 

and a new hospital discharge policy.
 

Across 2023/24, the Committee undertook a 
number of activities, including:
•	 Reviewing trends and patterns from 

reportable incidents and quality site audit data
•	 Reviewing trends and patterns from 

our complaints analysis and making 
recommendations 

•	 Review of medication reporting 
•	 Review of the document management 

system data 
•	 Quality site audits reporting 
•	 Reviewing the new capability frameworks, and
•	 New drug and alcohol policy 
 
CLOs Quality and Safeguarding Committee 
will continue to drive quality and best practice 
throughout 2024/2025. 

 
Rabecka Stokes

Quality and Risk Manager
Chair, Quality and Safeguarding Committee

CLO’s Quality and Safeguarding Committee plays 
a key role in monitoring the quality and safety of 
services provided across CLO.  	



Allan and Herbie enjoy puppy Allan and Herbie enjoy puppy 
cuddles in the parkcuddles in the park



COMPLIANCE
Jane Anderson	  - Compliance Manager

CLO is committed to  
maintaining best practice  
across our business units. 

To meet our compliances, we have a robust governance 
model that supports our compliance systems and processes. 
This year, to promote CLO Values in our processes, we have 
implemented a Compliance team who are reviewing, monitoring 
and improving our systems with a focus on continuous 
improvement and supporting our Operations teams.  

Rights
CLO is committed to safeguarding participants through a 
compliance culture which promotes, protects, advocates, 
and influences full and equal enjoyment of human rights 
and fundamental freedoms of people with a disability, 
whilst actively promoting their development and 
upholding their human rights. 

CLO’s achievements in meeting compliance requirements 
includes a focus on reducing and eliminating restrictive 
practices. During 2023 to 2024, 56 restrictive practices were 
eliminated from an overall 175 restrictive practices, from 
five operational SIL Regions. Eliminated restrictive practices 
represent 32% of all restrictive practices throughout the 
reporting period and reflects a proactive approach to 
reducing the level of restrictive practices over the 12 months. 
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Reducing and eliminating restrictive practices is a balance between safeguarding and 
maintaining and promoting a Participant’s choice, control and independence. Over 
the last 12 months, there has been a 100% elimination of restrictive practices for 14 
Participants, representing 32% of Participants with restrictive practices.   

Integrity
While across the year, CLO reported and responded to190 incidents to the NDIS 
Quality and Safeguarding Commission as a component of our reporting obligations, 
92% of these have been closed by the NDIS Commission. We monitor and review 
all incidents with a continuous improvement approach to improving services and 
outcomes for Participants and staff. With the transition of the new compliance team, 
reporting processes have been reviewed and amended to further enhance reporting 
transparency and compliance. 

Relationships
Compliance obligations also ensure that Participants and families are consulted and 
informed about the services and supports provided. This includes routine restrictive 
practice use during each quarter. Participants with restrictive practices receive letters 
each quarter confirming the types, number and reasons for the use of restrictive 
practices. This transparent approach maintains an open relationship and enables 
discussion about the use of restrictive practice. This year 43 Participants received 
notifications about restrictive practices. 
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The CLO Regency Green team, Quality and 
Leadership meet to prepare for accreditation audit

Quality
Compliance and Quality go hand in hand. Reviewing, monitoring and developing 
revised compliance practice, process and reporting requirements have been 
undertaken to streamline reporting processes, such as enhancing the organisational 
compliance guide.  Monitoring compliance through audits , such as high intensity 
skills training competencies, document tracking, and external reporting, are 
important component of compliance responsibilities. Audits are undertaken to 
meet our high standards of practice, as well as identify where we can improve our 
processes in providing quality services to Participants.   

Innovation
In collaboration with operational teams and CLO Information Technology team, 
electronic monitoring  of compliance reporting is being progressed to further 
enhance compliance outcomes. This includes redesigning our restrictive practice, 
reportable incident and in the future medication incident management reporting. 
These improvements will enable effective security and integrity of data, enhance 
reporting functionality and enable efficient statistical analysis, to better. This process 
will enhance reporting information and provide streamlined data collation and 
reporting . 
•	 Review of medication reporting 
•	 review of the document management system data 
•	 quality site audits reporting 
•	 reviewing the new capability frameworks 
•	 new drug and alcohol policy, and 
CLOs Quality and Safeguarding Committee will continue to drive quality and best 
practice throughout 2024/2025. 

 
Jane Anderson

Compliance Manager



Rebecca and Ashley love Rebecca and Ashley love 
going out and aboutgoing out and about
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This year, CLO achieved a 5.06% operating surplus despite rising costs, 
economic challenges, and the ongoing adjustments to the NDIS and its 
pricing structure. This surplus positions us to make key investments 
that will secure our future and strengthen our services. 

We are investing in critical infrastructure that will support the growth of 
Child & Youth Services, including much-needed accommodation to deliver 
on unmet need.  Additionally, we continue to provide much needed 
care at Regency Green, where people can transition from hospital to 
their permanent homes, and expanding our allied health services, with 
a focus on enhancing nursing support. These initiatives ensure we can 
sustain and Investment in purpose and quality for years to come.  

The financial position of Community Living 
Options in the 2024 financial year shows a 
revenue increase of just over 12% from the 
previous financial year with total revenue 
of over $66 million.

FINANCE REPORT
Tiff Hodge - Chief Financial Officer
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Total expenses for the year equated to 
just over $63 million, 86% or $57 million 
paid in employee expenses.

In 2024 PKF Adelaide was reengaged by the board to provide 
independent auditing services to CLO.  The audit was conducted 
by Jasmine Tan (Director – Audit and Assurance) and her team.  
The independent audit report is included as part of the annual 
report. 
Please note extracts of the financials are included in the report 
provided, full versions available upon request. 

I want to take a moment to express my sincere appreciation to the 
entire Business and Finance team. Your hard work and persistent 
commitment are key to CLO’s success, enabling us to consistently 
provide outstanding services to both our participants and the 
organisation as a whole. Your hard work and dedication makes all 
the difference.

Tiff Hodge
Chief Financial Officer

We are also reinforcing our commitment to high-level cyber security 
and cyber training to safeguard our organisation.
Lastly, this surplus enables us to prioritise the development and 
ongoing support of our workforce. By investing in staff training 
and professional growth, we strengthen our ability to consistently 
deliver exceptional care to our participants.

The graphic below demonstrates the breakdown of revenue source, 
NDIS SIL revenue comprising of just over 67% of total revenue.
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A BIG THANK YOU
TO ALL OUR EMPLOYEES

Aaqib Ashraf
Aashish Gautam
Abdhesh Gupta
Abdullah Fataki
Abhishek Kumar
Abidemi Akande
Adam Mutisya
Adebambo Odumosu
Adhieu Bior
Ador Aciek
Agnes Anderson
Aiguli Bulire
Ajay Sharma
Aju Kuruvilla Thomas
Albert Kibatcha
Alek Akoy
Alex Jones
Alexander Seeley
Alexandra Harrison
Alice Maxwell
Alice Munene
Alina Rijal
Alise Uwimana
Alison Nohlmans
Allison Ricci
Alphanso Sayee
Amanda Smallacombe
Amanda Easterbrook
Amanda Brock
Amandeep Kohli
Amandeep Jatana
Amandeep Kaur
Amandeep Kaur
Amandeep kaur Chatha
Amanual Gebremedhin
Amar Mansalay
Amara Kamara
Amardeep Singh
Amarinder Singh
Amber McKinlay
Amber Cox
Amisu Sule
Amit Kaplesh
Amit Madaan
Amninder Sidhu
Amrit Nath
Amrita Homagain
Amu Shree Maharjan
Amy Cooling
Anab Kinyua
Anderson Gaye
Andrea Merrigan
Angeleen Ralph
Anita Anita
Anjali Nain
Ann Mariya Sojan
Anna-Marie Strauss
Annette Adasen
Anoop Kumar
Anthony Beilby
Anthony Bryant
Anton McNeela
Antonietta Thomas
Antonio Pedicini
Apsara Oli Khadka
Arinze Ezeobi
Arku Kormah
Arun Remadevi
Arvinder Singh
Arvinder Singh
Aseem Jain
Asheri Bukuru
Ashish Subedi
Ashleigh Oaten
Ashleigh Norton
Ashma KC
Ashton Tarbard
Asmita Tiwari
Assumpta Mchena
Audrey Mawere
Augustine Isowo
Awuoi Bior
Azam Salehi
Baljeet Singh Sidhu
Baljinder Singh
Barry Snider
Benayo Nimubona

Benjamin Kuol
Benjamin Hutton
Benjamin Nichols
Benson Chege
Beverley Cameron
Bhagawat Neopaney
Bhim Giri
Bhuwan Devkota
Bidur Chhetri
Bijaya Subedi
Biju Mathew
Bikash Panta
Bilha Nang’Ole
Bill Wameyo
Binay Homagain
Bipin Pokharel
Birat Ghimire
Blessing Chukwu
Bolaji Alayaki
Bolanle Akinwunmi
Bonfils Bakundukize
Brahimu Batanga
Brenton Drogemuller
Brett Schild
Brett Rankine
Brian Ruto
Brianna Nicoll
Bridget Burnell
Brodie Muller
Bronwyn Robinson
Brooke Riley
Caitlin Holmes
Cameron Pearce
Cameron Foster
Cara Furner
Carly Mc Watters
Carmel Swearse
Caroline Buchanan
Caroline Waite
Carren Chepkirui
Carsten John
Casey-Patricia Smith
Casmir Chinweuba
Cassandra Williams
Cathryn Douglas
Chandra Thapa
C. Chandramauli
Charles Ezeigbo
Charles Gathiani
Charles Eze
Charles Korir
Cheryl Hubbard
Chibundu Joy Obidike
Chiemelie Obi-Okonkwo
Chijioke Edeh
Chima Agu
Chinedu Obi
Chinonso Nnachetam
Chinonso Nweji
Chinonso Ajuora
Chinwe Amajua
Chioma Okoye
Christian Domagas
Christian Edhughe
Christine Lewis
Christine Featherston
Christopher Fradley
Christopher Kearney
Christopher Pine
ChudaRaj Phuyal
Chukwuebuka Ehidonye
Chukwuebuka S. Ezeh
Chyann Barnden
Claire Schofield
Claire Brus
Clare Gillespie
Clement Kibatcha
Cleopas Cherop
Cleopatra Cohen
Cleophas Muguti
Clinton Idehen
Collins Asinugo
Collins Chukwu
Ovini Fonseka
Constance Dube
Covenant Ogunleye
Craig Schoneweiss

Cyriaque Nijenahagera
Cyril O. Amuneke
Damaris Muraguri
Damon Bradley
Daniel Williams
Daniel Eze
Daniel Sorgini
Danielle Spalding
Danielle Iveson
Darpan Garg
David Tarley
David Watts
David Ayiga
David Vassallo
Davinder Singh
Dawn O’Brien
Dawt Zathang
Debbie Carbone
Deborah Daniel
Deborah Richards
Debra Waller
Deepak Poudel
Deepak Dhungana
Deepak Kalsi
Deeptika Subedi
Della van Gils
Deng Akol
Deng Anok
Dennis Okwuonu
Desmond Collins
Destiny Nzeadibe-Ugochukwu
Deval Oza
Dharmender Sharma
Dharminder Sandhu
Dhiraj Karki
Di Yang
Diana Yokwe
Dianne Tilley
Dianne Winnard
Dianne Russell
Dickson Malibe
Difei Zhang
Dikchhya Gautam
Dilip Singh
Dinesh Sapkota
Dionne Redman
Dipa Gaudel
Dipa Kandel
Dipendra Poudel
Dipesh Bhandari
Dirk Venema
Dishi Singh
Divya Gupta
Divyanka Khanna
Dominic White
Dona Abeywickrama
Dong Liu
Donna Simkin
Donna Stevens
Dorothea Mapenzi
Edgar Omondi
Edwin Mwangi
Efemena Alibor
Eilish Scholar
Ekele Nwabueze
Elan Sapkota
Elary Tanios
Eleesha Carolan
Elisha Richards
Eliza Young
Elizabeth Kivikoski
Elizabeth Power
Elizabeth Schocroft
Elizabeth Mock
Elizabeth Kestell
Elizabeth Jane Anderson
Emeka Eburuo
Emeka Innocent Ikeonu
Emerson Bangura
Emily Lawrence
Emily Mungai
Emma West
Emma Jackson
Emmanuel Adusei-Opoku
Emmanuel Nang’ole
Emmanuel Kallon
Emmanuel Fijabi

Emmy Chepchirchir
Erick Kinyua
Erick Geke
Erin Mckay
Ermias Habtamu
Esther Nganga
Esther Imanirakiza
Eugene Chilaka
Eunice Mwoho
Eva Martin
Evalyn Ngari
Evelyn Akoma
Eyerusalem Woldemariam
Fahad Samejo
Faidha Changalima
Faith Anyalebechi
Faraja Nshangalume
Fatai Kamoru
Fatuma Likico
Fatuma Ibrahim
Fayia Bundoo
Fiona Dale
Fiona Marriott
Fiona Mail
Foday Koroma
Francis Okunbor
Francis Okonkwo
Fredick Sunela
Fredmena Kamara
Gabriel Ogwuche
Gabriela Facciano
Gabriele Di Caterina
Gagandeep Kaur
Gagandeep Singh
Gagandeep Kaur
Ganraj Singh
Garang Duot
Gary Francis
Gaurav Soni
Gaurav Soni
George Kiama
George Nyamigwa
George Waweru
Georgette Smith
Gloria May
Gopal Chhetri
Goutham Madhavapeddi
Grace Paye
Grace Nderitu
Graham Cowlam-Poyner
Greg Williams
Gregory Portman
Gregory Hambley
Grzegorz Byrt
Guiqin Li
Gurbachan Sidhu
Gurdeep Singh
Gurinder Kaur
Gurjit Dhaliwal
Gurjit Kaur
Gurpreet Kaur
Gurpreet Singh Pandher
Gursevak Kumar
Gurvir Dahri
Gwyn James
Hadiza Adedokun
Hailey Weah
Haiqiu Yu
Hanpeng Zhang
Hardip Singh
Hariharbhai Patel
Harindra Khatri Chhetri
Harmanpreet Kaur
Harmeet Singh
Harmeet Brar
Harpreet Kaur
Harpreet Kaur
Harpreet Kaur
Harpreet (Goldy) Singh
Harpreet (Harry) Singh
Harshpal Singh
Hayden Kempster
Hayley Barnes
Hayley Thorn
Hayley Scholes
Hayley Colebatch
Heather Saint

Helen Schulze
Helena Hyde
Helga Jacobs
Hemanta Shrestha
Hermes Hamze
Hiba Adam
Hirak Sapara
Hoi Man Chan
Holly McCallum
Hom Nath Bhusal
Huen Andrews
Huirong Yang
Huzaifa Naeem
Ian Karanja
Ian Muirhead
Ichiaou Thiamiyou
Ifunanya Okoye
Ihechukwu Blessing Eke-okoro
Ilanit Tzuberi
Imogen Kruse
Imranuzzaman Imranuzzaman
Inderjeet Singh
Inderjit Kaur
Inutu Samui Mainza
Isabel Matene
Isabella Ehighibe
Isuru Senanayake
Jacinta Kimani
Jackline Muturi
Jacob Mobbs
Jacqueline Muiruri
Jacqueline Silson
Jagdeep Singh
Jagpreet Kaur Sandhu
Jake Dahms

James Furechi
James Gray
James Kizhakkeveettil James
James Wolfenden
Jane Grant
Jane Szczotka
Jashandeep Kaur
Jashanpreet Kaur
Jaskaran Kaur
Jasleen Kaur
Jasmeen Kaur
Jasmine Hiles
Jason Pentlow
Jason Wood
Jason Mann
Jaspreet Singh
Jaspreet  Kaur
Jaspreet kaur Malhi
Jaspreet Singh Bhandaal
Jatin Bajaj
Jay Mainali
Jaylean Bobak
Jayne Harrison
Jayne Weldon
Jeanette Johnstone
Jemima Jepleting
Jenna Manolopoulos
Jennifer Cate
Jennifer Flaherty
Jennifer Phelps
Jeremy Glover
Jermaine Skeldon

Jerome Wilson
Jerry Reese
Jessica Burnage
Jessica Goulden
Jessica Wegner
Jessica Dolphin
Jian Chen
Jitender Kumar
Joanna Backhouse
Jodi Glinister
Jodie Hunt
John Vardas
John Sheehan
John Webster-Cooper
John Drinkwater
John Fearnside
John Joseph
John Ng’ang’a
John Maher
John Warren
Johnson Tarley
Jonathon Keir
Jonathon Papps
Jordan Lukac
Joseph Onuh
Josephine Ilori
Joumana El-Merhibi
Judith Chinweuba
Judith Kimongo
Judith Abe
Jujhar Singh
Julie Loots
Julie Stapleton
Julie Vargas Rodriguez
Juliet Ekwueme

Jumoke Abe
June Jessica Githinji
Justice Ubah
Justin Reichelt
Justin Brown
Justine Mayne
Kaikai Cen
Kaitlin Bamford
Kala Torres
Kaley Felice
Kalpana Upadhyay
Kamal Singh
Karan Futela
Karel Klenovsky
Karen Megaw
Karen Lee
Karen Fitzgerald
Karma Sherpa
Karmen Power
Kate Sanders
Kathryn Proctor
Kelly Williams
Kelvin Scarff
Kenechukwu Madu
Keren Holmes
Kerrie Tisdale
Kerry Presser
Keshav Darlami
Kevin Holbrook
Khusbu Karki
Kiara Hadland
Kim Addison



A BIG THANK YOU
TO ALL OUR EMPLOYEES

Kishor Lamichhane
Komal Pasricha
Kristy Holman
Kristy O’Rourke
Kuladipsinh Dabhi
Kuldeep Bhangu
Kuldeep Matharu
Kulwinder Singh
Kumaresadhas Matheven
Kushal Timilsina
Kyal Harlaftis
Kylie Raines
Kym Howe
Lakay Bayew
Lalita Dahal
Latefee Hodge
Lauren Hawkins
Lauren Cronin
Laurie Rowe
Lavender Machaka
Lawrence Egwim
Layla Degabriele
Leah Smyth
Leah Smith
Leanne Wragg
Leanne Klement
Leigh Morgan
Leigh Hudson
Leonard Kihako
Leonie Beattie
Lillian Cooper
Linda Dally
Lindi Cawdry
Lisa Welsby
Lisa Mundy

Lok Yee Bianca Chow
Lokendra Gurung
Longinus Ugochukwu
Lord Osei Bonsu
Lorraine Thompson
Lucy O’Shaughnessy
Luisa Hernandez
Lukas James-Centrella
Lydia Ndungu
Lynley Matthews
Lynn Kamau
Madhu Blaggan
Mafata Conneh
Magdi Eltahir
Magnus Duruibe
Makomborero Mahuku
Malik Idamie Isah
Mandeep Gill
Mandeep Bhullar
Maninderjeet Singh
Manish Kumar
Manish Dahal
Manisha Malakar
Manjeet Manjeet
Manjit Singh
Manjot Kaur
Manpreet Singh
Manpreet Kaur
Manpreet Singh
Marianne Schoepf
Marie Jeanne Muhawenimana
Marion Dziwak

Marita Raftery
Mark Jentner
Marvi Marvi
Mathew Moilinga
Mathew Keelan
Matt Smith
Matthew Bottrell
Mauline Kamau
Maxine Johnson
Mayra Laverde
Md Abu Ali Mortuza
Md Jaherul Islam
Megha Bhardwaj
Melanie Watts
Melanie Ingham
Melinda Kubisa
Melissa Shubin
Mercy Egbunah
Merilyn Coulter
Meriya Poudel
Micaela Carvalho
Michael Sibley
Michael Howell
Michael Venas
Michael Zehle
Michael Bentley
Michael Paul
Michael Kimai
Michael Gongar
Michele Murray-Walpole
Michelle Gibbs
Michelle Bennett
Michelle Edwards
Michelle Maxwell
Michelle Buttfield

Michelle Rogers
Michelle Carney
Milena Fonseca Lima
Mireille Niyomugabo
Miriam Mwaura
Miriama Wikohika
Mitu Dhiman
Modupeoluwa Adewale
Mohit Kapoor
Mohpreet Kaur
Monia Bhandari
Monica Anyanga
Monsoon Shrestha
Moon Ali Mazhr
Morgan Fletcher
Morgan Cundy
Morgan Clark-Dollman
Moses Oluehi
Muriel Kirkby
My Vo
Nader Saleh
Nandani Kumari
Narayan Khatiwada
Natasha Harrison
Natasha-Ann Draut
Nathan Day
Naunihal Sekhon
Navjot Kaur
Neha Khanna
Netra Nihalchandani
Nick Vlaholias
Nicole (Leahy) Hooker

Nicole Bone
Nicole Seaman
Nicole Morssink
Nicolle Wait
Nilamben Desai
Nilima Nasrin
Nimisha Vincent
Nirbachan Shrestha
Niroshan Siriwardhana
Nishant Bassi
Nitasha Arora
Nitika Sharma
Nitin Tandon
Nitin Kumar
Nkemdilim Obiasulu
Noemi Montanari
Nongluck Nehme
Nongnuch Thorneycroft
Nur Aqidah Ramadhan
Nyabol Ayom
Nyanthic Wuoi
Nyarai Walata
Obinna Udeze
Odangi Guwey
Ogochukwu Madu
Olanrewaju Oyekale
Onome Adeyeye
Ori Diogo Mutanda
Osazuwa Ebehiremen
Paige Muir
Pamela Nwankwo
Pan Jiang
Parampreet Singh
Pardeep Sharma
Parminder Singh
Parminder Singh Gill
Parteek Kaur
Parveen Kaur
Parven Khan
Patricia Rutherford
Patricia Beardsmore
Patrick Utoh
Patrick Bannah
Paul Wallace
Paul Grennan
Peta Jones
Peter Wilson
Peter Gates
Peter Maystrenko
Pitamber Acharya
Popular Budhathoki
Prabhraj Singh Bamra
Pradeep Mary
Pradeep Mehta
Pradeep K C
Precious Ajuora
Precious Chinedu Oha
Princess Joyce Celimen
Pree Vilarino
Priyanka Chaudhary
Prulyn Neck-Kelly
Puneet Shrivastava
Purushottam Malla
Pusp Pandeya
Qiaoting Deng
Qing Shi
Quadri Olawoye
Queengirl Bouayou
Rabecka Stokes
Rachael McNeil
Rachael Muscat
Rachana Adhikari
Rachel McKenna
Rae Bogaerts
Raghu Dhungana
Rahul Phutela
Rahul Salwan
Rajagopal I G Warrier
Rajinder Kaur
Rajneesh Arora
Rajneesh Kapoor
Rakesh Jaiswal
Rakesh Kumar
Rama Khadka
Raman Bajwa
Ramandeep Kaur
Ramesh Diyali
Ramesh Pyakurel

Ramneet Sidhu
Ran Boss
Ranjan Devkota
Rashpal Singh
Ravi Rajput
Ravneet Kaur
Razan Mustafa
Rebecca Schulz
Rebekah Marino
Reet Arora
Reeta Roop Mani
Reinke Cook
Renae White
Renata Santos
Renzhi Luo
Resina Sitoula
Rhea Kruse
Rhea Kruse
Richa Richa
Ricky Goss
Rita Joseph
Robbie Mathieson
Robbie Overeem
Robert Bradley
Robin Becker
Robyn Strickland
Rodgers Munyekenye
Rohit Dhammi
Rojee Shrestha Dhakal
Rosaline Ellie
Rosario Forgione
Rose Skara
Rose Justin
Rosemary Ndulue
Ruby Watkins
Rume Afe
Rupinder Kaur
Rupinder Dhillon
Rupinder Kaur
Russell Hennessy
Ruth Kimani
Ryan Willis
Ryan Rahbar
Saber Nafees
Sabin Kafle
Sagar Karki
Sagardeep Walia
Sahil Sharma
Sakcham Ghimire
Salina Shrestha
Sally Ledgard
Sally Treloar
Sally-anne Corbett
Salvatore La Pira
Saman Rijal
Samantha Bowker
Samantha Moon
Samarah Brien  
Samba Kitoko
Samina Khan
Sammy Wainaina
Samouka Dolley
Samuel Warren
Samuel Redman
Samuel Njuthi
Samuel Shepherd
Samuel Aidoo
Samuel Chappell
Samuel Tonkin
Sandeep Singh
Sandeep Kumar
Sandeep Kaur Yadav
Sandie Thomas
Sandra Felix
Sandra Okereafor
Sandra Paterson
Sangeeta Narayanan
Sanjita Adhikari
Santosh Koirala
Santosha Bista
Sara Cook
Sarah Blunden
Sarah Potter
Sarah Entwistle
Sarah Spencer
Sarah Fassos
Sarah-Jane Wye
Sarita Tiwari Uprety

Satbinder Singh
Satwinder Kaur
Scott Sachse
Sekou Kaba
Serah Greno
Shakun Marwaha
Shalini Srivastava
Shane Orr
Shania O’Connell
Shankar Thapa
Shankar Chhetri
Shantare Nzoikorera
Sharon Partington
Sharon Cheatle
Sharon Wright
Sharon Kimani
Sharon Gitonga
Sharon Dekel
Sharon Brown
Sharyn Linnett
Shedrack Okoidigun
Sheryl Martin
Shirley Woods
Shola Boyede
Shreeram Baniya Chhetri
Sikander Khan
Sikha Sikha
Simon Kagira
Simranjeet Singh
Sirjana Timilsina Subedi
Sladjana Ostojic
Sony Francis
Sonya Mechan
Sonya Sayer
Stamatoula Hristodoulou
Stefan Ndambuki
Stephane Dubois
Stephen Jarvis
Stephen Gray
Stephen Kamau
Steven Lowe
Steven Riddle
Sudesh Adhikari
Sudip Adhikari
Sujan Maharjan
Sujan Sharma
Sukhdeep Kaur
Sukhdeep Kaur
Sukhpreet Sandhu
Sukhsimran Kaur
Sukhsimran Kaur
Sulav Poudel
Sulov kumar Upadhayay
Suraj Luitel
Surender Yadav
Surendra Khadka
Surina Maharjan
Surjeet Bhatia
Susan Morrissey
Susan Dunkin
Susan Njuguna
Sushmita Shah
Susma Kc
Suzanne Slade
Suzanne O’Flaherty
Swati Swati
Syed Alam
Syed Ghalib Shah
Tabitha Chege
Tahni Bickley
Taimoor Hassan
Takdir Singh Sahota
Tamara Hillyer
Tammy Templeton
Tammy Murray
Tanvi Mehta
Taranjeet Singh Singh
Tariro Masawi
Tarun Kumar
Tarun Kalra
Tarvinder Dhingra
Taustin Kamara
Taylah Redman
Taylah Knight
Taylor Leane
Teagan Gerecke
Tejaskumar Desai
Tejinder Singh

Tenessee Roberts
Teresa Helmling
Theodora Tagbo
Thi Mong Hang Nguyen
Heshan Rathnasekara
Thomas S. Peedikamala
Tiana (Liu) Yang
Timothy Lucas
Tina Kamara
Todd Williams
Tom Snaddon
Tonia Emina
Tory Caltabiano
Tracey McDonnell
Travis Wyman
Treena Hutchins
Trent Swearse
Trent Lambell
Tricia-Anne Onley
Trisha Ellard
Trudy Latham
Tulashi Bhattarai
Tyson Lockyer
Uday Adhikari
Utkarsh Chhabra
Valentine Umeh
Valentine Chika-llo
Valeria Waweru
Vaneet Juneja
Vanessa Weah
Varmuyan Kanneh
Veerpal Singh
Veronica Ogbodo
Vicky Jain
Victoria Raine
Vijay Korat
Vikas Singh
Vikki Moorman
Vikram Vikram
Vipul Thukral
Virginia Ng’ang’a
Vritant Sawhney
Wanmei Jiang
Wayne Njoroge
Wendy Pettifer
Wendy McFadden
Wilbald Kombo
William Ngari
Wilson Koross
Xi Yang
Xiao Zhang
Xintian Wang
Yam Prasad Poudel
Yan Zhu
Yana Guidera
Yanping Huang
Yaqoub Ahmad
Yar Mapor
Yasmin Salerno
Yatinkumar Patel
Yel Dut
Yelena Mamisashvili
Yi Guo
Yifan Shuai
Yishu Li
Yuk Lam Yim
Yuli Nuzulia
Zach Norris
Zachary Girling
Zackary Miller



hello@clo.org.au
www.clo.org.au

CONTACT US
(08) 7221 9550

GREAT 
OPPORTUNITIES.
GREAT LIFE.


